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DEAR READER, 
It's time to show off! When the retail industry meets in Cannes at the end of November for MAPIC 2024, 
it's all about showing what you are doing and planning and giving and receiving ideas and impulses.  
In recent years, the quality and profitability of the company's offerings have been reviewed, and new  
solutions have been developed. Many have done this task too half-heartedly and have been over-
whelmed by past mistakes. The consequence: The market has shaken itself out, and if we believe  
the experts, this shakeout will continue.

However, many have taken on this task masterfully! Despite the challenging business environment,  
the heartbeat of many retail properties looks strong. This magazine and MAPIC 2024 are precisely  
to show these companies. In the 120 or so pages that follow, we present some of the most exciting  
projects in the industry and talk to people who will not only help shape and change the industry in the 
present and future but, above all, prove that they have already set the right course in the past. At the 
end of the day, a genuine will to shape the future is a fundamental working attitude, regardless of  
whether we are in times of crisis or prosperity.

A few examples: We spoke to Ian Sandford, President of the Eurofund Group, about his so-called  
"shopping resorts." His vision is to create places that combine shopping, leisure, and F&B so that  
everyone has a reason to visit these centers every day. After successful projects in Spain, Portugal,  
and the UK, he is now bringing the idea of “shopping resort” to Germany. He is a great advocate of  
making mistakes if you can quickly forget them and move on. We also spoke to Steffen Eric Friedlein, 
Managing Director Leasing Services at ECE Marketplaces and jury member for the renowned MAPIC 
Awards. Thanks to ECE Marketplaces' long and successful history, the manager has a keen eye for what 
needs to be brought into focus, especially in economically challenging times, and what constitutes 
outstanding performance in the retail real estate industry. Marcus Wild, Member of the Executive Board 
of SPAR Group Austria, has proven many times in his long career that new steps must always be taken, 
but this does not mean breaking principles. He explains impressively how partnerships are lived at SES 
and which cooperations the company wants.

We wish all readers an exciting MAPIC 2024 and look forward to exchanging ideas with you. And do not 
forget to continue to follow our appeal: Show what you've got! Be the heartbeat of the industry and go 
ahead and show off! But first of all, enjoy reading our articles and interviews. 

Yours sincerely,
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SUCCESS Made by NEINVER: 
The Key Is to Never Stop 
Evolving ............................................  88
NEINVER highlights the company's strategic 
approach to driving growth across its  
locations ensuring that each center thrives 
in an increasingly competitive market.

Europe has Become Satured, so 
where Next for Outlets? ................... 92
Developers and investors should look 
beyond traditional borders for new 
opportunities.

Within the Next 10 Years, We Want 
to Jointly Build One of the Best 
European Companies That Develops, 
Owns and Manages Outlets ............. 96
FREY and ROS Retail Outlet Shopping 
explain which values and visions both 
companies have in common and what 
plans they are pursuing.

Monetization: Empowering 
Successful (Re)Development .........108
As consumer behaviors evolve and 
sustainability becomes a priority, 
innovative monetization strategies are 
essential, especially in redevelopment 
projects.

The Digital Foundations of Modern 
Shopping Centers: Enhancing Retail 
Through Technology........................110
To thrive in a market influenced by the 
convenience and personalization of e-
commerce, modern shopping centers 
must integrate digital tools that engage 
customers before they even set foot in-
side, explains Placewise.

The Retail Renaissance: 
A New Approach..............................114
While some shopping destinations have 
dismissed the retail sector, others have 
recognized that despite some challenges, 
there is a great opportunity, explains Mall-
Comm.

Lane7: How and Why Competitive 
Socializing Has Become the 
Ultimate Consumer 
Experience ......................................... 76
More and more landlords are capturing 
the potential of the entertainment offer 
as an important channel to engage and 
retain customers.

Will & Johnny’s Top 10: The Most 
Successful and Noteworthy Food 
Concepts ...........................................  78
Food & beverage experts Will Odwarka 
and Jonathan Doughty have compiled 
their Top 10 restaurants and hospitality 
businesses worldwide.

ASB Gala 2024: JTRE Wins Four 
Developer of the Year Awards in 
Slovakia ............................................  84
JTRE has received numerous awards in 
its nearly 30 years of activity.

Ingka Centres Futures: Co-Creating 
the Future of Meeting Places .........  85
Ingka Centres Futures is looking for 
partners to shape the future of retail.

Retail Property Projects: A Selection 
of the Best Projects Showcased at 
MAPIC ...............................................  66
The most exciting and innovative projects 
from all over the world are presented at 
the trade fair.

Leisure Is How You Get People to 
Shopping Places – Food Is How 
You Get Them to Stay ........................14
Eurofund Group creates places that com-
bine shopping, gastronomy, and leisure, 
ensuring that everyone finds a reason to 
go to a center every day. 

The Fundamental Condition for 
Success in Retail: No Standstill........24
Steffen Eric Friedlein, ECE Marketplaces, 
talks about why positive examples are 
more important than ever, especially in 
economically challenging times.

Active Partnerships Within the 
Shopping Center Business: We Have 
to Be Open to Addressing the Core 
Areas of Societal Concern.................30
SPAR Executive Board Member Marcus Wild 
about the long-term benefits of partnerships.

Retail’s Renaissance: A New Purpose 
Needs a New Equation .................... 58
The purpose of physical stores is being 
redefined, with goods and products taking 
a backseat to experiences.

“The Greatest Need in Property 
Management Today is 
Adaptability”..................................... 62
Sonae Sierra is strategically diversified 
across multiple geographies and adapt-
ing to the individual needs..

FIBA Commercial Properties: The  
Importance of Consumer Needs- 
Related Projects.................................34
Architecture, service, offerings, technolo-
gy, and sustainability—these are the key 
elements of consumer needs-related 
projects.

Beyond Local Supply: The Right 
Tenant Mix Is the Key to Retail Park 
Success ..............................................38
Retail parks have established themselves 
as one of the most stable asset classes in 
the retail sector in recent years as the 
portfolio of MEC shows.

Eurovea: How to create a Unique 
Shopping Center on a Saturated 
Market ................................................42
Exciting new leasing partners and new 
openings further cement Eurovea’s posi-
tion as the most innovative and highest-
quality shopping center in Bratislava.

Mixed-Use by BIG CEE: Chainging 
the Dynamics of Western 
Belgrade ............................................46
In the western part of Belgrade, Serbia, 
BIG CEE is developing a unique multi-use 
concept.

Elisen Palais – Redevco’s Vision 
for Hamburg’s New City-Center 
Jewel .................................................48
Elisen Palais will breathe new life into a 
historic site once home to the renowned 
C&A building. 

Building for the Future: 
Kaufland Undertakes Pioneering 
Work with Recycled Construction 
Materials.............................................50
Kaufland's new store opening in Tuttlingen 
this October marked more than just an 
important step for local retail supply in the 
Baden-Wuerttemberg town.

Belgrade’s Landmark Reinvents 
the Retail Experience........................52
UŠĆE Shopping Center  is undertaking a 
significant transformation, with a fresh 
focus on fashion, food & beverage (F&B), 
and leisure offerings.

While We Are a Global Business, 
Europe Gives Us a Great Opportunity 
to Explore and Introduce New 
Ideas ................................................. 54
Although Ingka Centres is strongly rooted 
in Scandinavia, it understands consumers 
worldwide.

How Fit for the Future Are 
Shopping Centers? ............................. 6
Price increases, stagnating sales, changing 
shopper behavior – brick-and-mortar retail 
is having a hard time at the moment.

Global Retail Attractiveness Index: 
New High in European Retail 
Markets................................................. 8
GRAI 3/2024 is driven by greater 
consumer confidence.

We Still Need More Investors Who 
Understand Our Business ..............100
Fashion House Group is the only outlet 
operator in Romania, and it benefits from 
a growing interest in international brands 
in Southeast Europe.

“Our Expansion Projects Are Key 
Growth Enablers” ............................104
VIA Outlets is expanding at almost every 
one of its locations across Europe.

EU Law-Making: How the ECSP is 
Defending The Retail Real Estate 
Sector in Brussels ...........................116
In this first ECSP-column, Julien Bouyeron 
explains the primary purpose of the ECSPIM
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